THIS AGREEMENT made and entered into on this the 13th day
of February, 1995, among the LOUDON UTILITIES BOARD (LUB), an
agency of the City of Loudon; the LENOIR CITY UTILITIES BOARD
{LcuB), an agency of the City of Lenoir City; and LOUDON COUNTY
(COUNTY), a political subdivision of the State’of Tennessee, all

of which may hereinafter be referred to as Parent Boards.

WITHESSETH

WHEREAS, the parties hereto over a period of time have
studied and determined the strong desirability of entering into
a geographic information mapping system program which would, among
other things, locate the boundaries of evary parcel of property
in Loudon County, provide the two utility systems with acocurate
location of utility lines, etc., provide detailed and accurate tax
maps for Loudon County property assessment procedures, assist the
planning and economic development department, perldE emergency
response maps for the E-911 system; and

HHERE&?, the governing bodies of all three parties to
this agreement ﬂnv have approved the expenditure of the necessary
funds and the entering into an agreement for the development and
operation of a Geographic Information System (GIS): and

WHEREAS, it is desirable and necessary for the parties
to establish a governing board to oversee the development,
operation, and maintenance of the system:

HOW, THEREFORE, for and in consideration of the premises
and the mutual covenants and agreements hereinafter contained, it
is agreed between the parties as fnllows:

1. PURPOSE: A governing board is hereby established
which will operate and maintain the Geographic Information System

(GIS), set fee schedules for the sale of the maps, establish the




]

process, guidelines and cost for the provision of such maps to
other regquesting parties, and geserally be responsible for all
matters concerning the system, except as limited herein.

2. HAME: The name of the body which will oversee the
GIS system ls the Loudon County Geographie Information System
Board (LCGISBH).

3. JURISDICTION: The Loudon County Geographic
Information System Bomrd shall have the purpose, autheority and
responsibility for the overall development, supervision and
maintenance of a computerized mapping system, including the
establishment of all policies and procedures, subject to the
provisions of the within Agreement.

4. ORGANIZATION OF THE GOVERNING BOARD:

a. The Loudon County Gecgraphic Information System

Governing Beoard (LCGISB) shall be composed of seven (7) members
as follows:

(1) . General Manager, or designee, LUB;

(2). HMHember selected by LUB;

(3). General Manager, or designeea, LCUB;

(4) . Hember selected by LCUB;

(5) . Loudon County Executive, or designee;

(6) . Member selected by the Loudon County
Commission;

(7). Loudon County Property Assessor, or
designee.

b. Term of Offica:

(1) . The members elected by LUB, LCUB and the
Loudon County Commission shall serve a
term of three (3) years, the first term
to begin effective March 1, 1995.

(2). If a LCGISB member is also serving as a
member of the parent Board or County
Commission, or is an employee of the
parent Board, such person shall vacate
the position upon termination of that

relationship with the parent Board or




County Commission, with a new member to
be appointed by the parent Board or County
Commission to serve out the term of the
vacating member.

a. Ex-0Officioc Members:

(1) The Loudon County Emergency Communi-
cations District shall have one (1)
ex-officio board member (without
vote) by virtue of the initial Forty-
Five Thousand Dollar (545,000.00)
contribution to the development of
the system as a part of the Loudon
County contribution;

(2) In addition, LCGISE may designate
additional ex-officio (without vote)
members.

d. LCGISB is authorized to adopt its own rules of
organization and procedure, limited only by the
provisions of this Agreement.

e. After four (4) years, LCGISB shall review this
agreement, and by unanimous agreement of the
parties, this agreement may be revised.

5. RIGHT TO USE SYSTEM:

a. All parties te this Agreement and Loudon County
Emergency Communications District, by right of their original
capital contributions, shall have a right to the use of the system
and the obtaining and transfer of digital data and vectored maps
without additional charge. Information and data ocbtained by any
party, including LCECD, separately and used in conjunction with
the system shall be available to the other parties to this
Agreement. It is agreed that data entries by all parties shall
be completed in a timely fashion and such collected data by a
party must be exchanged with all other parties and made a part of

the system.

b. LCGISB may accept additional contributions from




other persons or agencies or firms desiring to "buy in" to the
system. The costs and rights of such use shall be determined by
LCGISB.

c. The parties shall not sell or exchange maps or
information except through the Operations Center, and maps or
information must be used for each party's own use (which shall
include contractors and consultants performing work for a party,
and in such case, a signed agreement approved by LCGISB must be
signed by such third party, consultant engineer, etec., restricting

such use) .
6. POWERS, RESPOMSTRILITIES, OPERATION:
a. There is hereby granted to the Loudon County
Geographic Information System Board all powers necessary or proper
for the accomplishment of the purpose of this Agreement (except
as otherwise limited by law or by this Agreement).
b. It is contemplated that the Loudon County
Assessor of Property will be the custodian of the basic geographic
information system, with the Loudon County Assessor of Property
to establish an Operations Center and to be responsible for the
day-to-day operation and malintenance of the system, consistent

with LCGISB procedures and policies.

c. Other powers and responsibilities include:

(1). To contract for the original development

of the system, it being wunderstood LCGISB cannot obligate the

parties to this Agreement beyond any coentributions made into the
initial budget of LCGISB, and cannot obligate LUB and LCUB, nor
the County to any degree.

(2) - To employ other personnel as necessary
within the budgetary limits available to the Board, considering
the revenues from the sale of maps and services, etc., together
with any additiomal contributions made to the budget of LCGISB.

{31). To contract with such other consultants
and professionals as necessary to repair and maintain the system
and/or to improve or add to the system within the budget available

to LCGISE.




{(4) . LCGISB shall adopt an annual budget im
accordance with the general political subdivision accounting year,
projecting the revenues and expenses, and file a copy with the
parent boards.

{5) . To establish administrative and sale feem
for the sale of maps and for the provision of other possibles
sarvices.

7. [EUNDING OF BUDGET:

a. The initial responsibility for, contributions foa
the capital development of the system are as follows:

(1). LuB: $127,136.66;

(2). LcuB: $127,136.67;

(3). Loudon County $127,136.67;

b. The fiscal agent for LCGISB shall be Loudon
County

€. The maintenance of LCGISB records shall be aas
contracted for or arranged for by LCGISBH.

d. Future funding shall be handled through tkhe
budget and revenues produced by LCGISB, with any generml
additional capital -contributions by the parties to be by the
agreement of all the parties to this Agreement. ' In this regaxd
special mapping services may be arranged for separately by a party
at a party's own expense, but with the resulting information to
be available as provided by this Agreement.

d. The Assessor of Property shall receive all
applications for maps, data and services, collect the payments and
fees as reguired by LCGISB, and deposit the funds received as
provided for by direction of LCGISBE.

@. Any portion of the budget funds not used im a
fiscal year shall be carried forward to the next fiscal year, and
shall ba available in the continuing budgetary process of LCGISH.

8. MEETINGS: LCGISB shall meet at least guarterly at

a date, place and time it shall select, and may meet more of'tan

as it deems necessary.

9, AGREEMENT HOT TO SUE: Each party to this Agreems=nt







